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1.
Behaviour
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Two cognitive systems

THE NEW YORK TIMES BESTSELLER
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THE COGNITIVE BIAS CODEX

We store memories differently based

on how they were experienced .

We reduce events and lists
to their key elements .
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We edit and reinforce
some memories after the fact .

We favor simple—looking options
and complete information over
complex, ambiguous options

To avoid mistakes,

we aim to preserve autonomy
and group status, and avoid
irreversible decisions
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We project our current mindset and .
assumptions onto the past and future

We notice things already primed in
. memory or repeated often
Bizarre, funny, visually striking, or
anthropomorphic things stick out more
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We notice flaws in others
. more easily than we
notice flaws in ourselves
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Confabulation
Clustering lusion
Insensitivity to sample size
Neglect of probability
Anecdotal fallacy
lllusion of validity
Masked-man fallacy

We tend to find stories and
Recency iliusion

patterns even when looking
at sparse data

We fill in characteristics from
stereotypes, generalities,
and prior histories
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. We simplify probabilities and numbers
to make them easier to think about

. We think we know what

other people are thinking

Not Enough
Meaning



Predictable irrationality

WORLD DEVELOPMENT REPORT 2015: A WORLD BANK GROUP FLAGSHIP REPORT

' THESE ASSUMPTIONS ARE SOMETIMES NOT ENOUGH
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NudQeS
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Definition of nudging

Richard H. Thaler

Wianer of e Nobwl Price s Econemics L

Cass R. Sunstein

Wianer of the Holbeng Price

Nudge
P

Nudge = a light touch or push (in
the ‘right’ direction)

Nudge = “any aspect of the choice
architecture that alters people’s
behavior in a predictable way without
forbidding any options or significantly
changing their economic incentives.”

 Libertarian paternalism

Improving Decisions
About Health, Wealth,

and Happiness
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Policy instruments

Source: Van den Doelen 1987: 53-57; Fobé 2014. Beleidsinstrumenten

I T
LEGAL Prescriptions o
: P : Prohibitions
Regulatory Licenses, permits
ECONOMIC -
. : Subsidies, grants Taxes, user chargers
Financial

COMMUNICATION Information Propaganda
Persuasion education campaigns naming and shaming

Education
} Engineering
Enforcement

Nudging & BI
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Policy instruments

Behavioural insights improve traditional tools for L

policy making...

INSIGHTS TEAM.

Regulation
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Incentives

N Behavioural
Insights
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% Behavioural Insights and Public Policy
&;ﬁ Institutions applying Bl to public polli_.cy‘a.round the world 0» OECD
\Gsx%’ / /
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Institutions inside government Institutions outside government Multi-national organisations

Source OECD Research (2018
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Methodology of nudges
MINDSPACE EAST

Influencing behaviour through public policy
Four simple ways to
apply behavioural insights

| 5 §

\ Q
oeFAuLTS

\\ ENVIKONM&NT

/\\»_/

o= oM

KU LEUVEN “




Simplification and
framing of
Information

16

Changes to the
default policy

Taxonomy

Changes to the

physical

environment

The use of social

Norms
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1. Simplification and framing of information

Per portie (65 g): NUTRI'SCORE
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Per 100 g: 810 kJ/194 kcal

* referentie-inname van een gemiddelde volwassene (8400 kJ/ 2000 kcal)
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2. Changes to the physical environment

scmdiet —_—
s b 5 eene? U W .
‘s, 0 200 " - v
N _J_;‘_,
. Rzl o >

KU LEUVEN “




Effective consent percentage

3. Changes to the default option
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4. The use of social norms




4. The use of social norms

The Opower Home Energy Reports
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4.
Criticism
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Criticism on nudging

Lack of transparency En door deze

poster maakt
het publiek
kennis mebt
oné nievwe
beleid, dokker
Limuna.

/

Een
eerske
epzet,
NEE A

bI6 BROTHER

« Patronizing and manipulative

 From democracy to technocracy

Oy 1S NUDGING

You! =

« Effectiveness and cost efficiency

« Short versus long term

« Context-dependent

 Old wine in new bottles

« Who'’s nUdging the nUdgerS? - RMO (2014) f
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Manipulation?

TYPE 2

@ "look right” in London
.Pmmp!ed choice for ergan donation
@ .S.we-morrmmnrmw {when chasen)
~Klick™ sticker
Sign on top of tax papers
® Calorie postings

@ Wansink’s colored
chips

@ Energy bills using

sacial comparison of
._ i @ Seat belt alarms onsumption
Fly-in-the-urinal
Green footprints
leading to dustbing
Transparent

Hansen & Jespersen, Nudge and Transparent Non-transparent
the Manipulation of Choice, 2013 System 2 Transparent Manipulation of

thinking facilitation of choice

consistent choice

System 1 Transparent Non-transparent
thinking | influence (technical | manipulation of

manipulation) behavior

of behavior

o
Clever framing of wording of choice-
frames, e.g. concerning medscal
treatment

Adding irrelevant ®
alternatives to choie sets.
@ Arranging incentives as a
lottery for on-time
submission of tax reports

@ Poster with faces to increase
compliance rates
@ Opening ice-cream freezer lid
to increase sales

@ Increasing willingness to pay
by anchoring on social
security number

Announcing “on
time" in trains

.Fl.rm'ng of relaxing
music in planes, on
train-stations, etc

@ Change of printer defaults

Explicit visual illusions
in traffic control, e.g.
fake pot-holes and

fake speed-bumps.

Non-transparen

Save-more-lomorrow
[when auto-enrolied)

Opt-infopt-out for organ donation

<
Organization of
cafeteria [ buffet and

other space- - . .
Implicit visM,_ management i vy
illusions in traffi
control, e.g. Chicago i hape
R -  Transparent bawis
Lake shore drive @

TYPE 1



5.
Newest pathways




Theory of planned behaviour

Theory of planned behaviour
Icek Ajzen

Subjective .
/
/
/
Perceived _ 7
Behavioral = @ Ve—rerm 0 - —
Control
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Newest pathways

» Social identity construction (Mols et al, 2015)
» Boosts (Hertwig & Grine-Yanoffs, 2016)
» Educated nudges (Sunstein, 2016)

» Nudge plus (John, 2009, 2011, 2018)
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A dual strategy to conclude

- Addressing the rational dimension of behaviour

Eg. better informed, cost/ benefit ratio
=) Traditional instruments

—->Harnessing the unconscious dimension of behaviour
Eg. biases and heuristics

m) Behavioural Insights & Nudging
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Thank you
for your attention!
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